
DECISION MAKING IN GSA
CLUBS

GSA LEADER GUIDE

JUMPSTART  YOUR GSA

DECISION-
MAKING IN GSAs
 

Reword the consensus statement
Be patient and open-minded towards different perspectives, understand that objections
are just looking out for the best interests of the club
Ask objectors to clearly state their feelings/reasons for objecting and offer constructive
ways to fix the problem
See if the statement can be modified to accommodate the objection while still remaining
acceptable to everyone else
Try to find consensus by asking, “Can everyone live with this decision?” This doesn’t
mean that everyone needs to be getting everything what they want
Remember, consensus may not be possible or applicable to every case

TIPS & TRICKS FOR REACHING CONSENSUS ON TOUGH ISSUES

H I E R A R C H Y

M A J O R I T Y  O R
2 / 3 R D S  V O T E

U N A N I M O U S

I f  you t ry  one decis ion-making or  leadership  st ructure  and f ind that  i t  doesn ' t  work  for  your  group,  for  whatever
reason,  don ' t  be  af ra id  to  ta lk  about  those chal lenges as  a  group and t ry  something d i f ferent !  Every  Gender  &
Sexual i ty  A l l iance c lub is  unique so i t 's  important  to  be  f lex ib le  and learn  what  works for  y 'a l l .  

W o r k s  b e s t  w h e n  c l u b
m e m b e r s  m u s t  b e  p r e s e n t
a t  a  m e e t i n g  t o  v o t e  

P u b l i c i z i n g  m e e t i n g s
a n d  a g e n d a s  a h e a d  o f
t i m e  w i l l  h e l p  b o o s t
a t t e n d a n c e  a n d  e n s u r e
c l u b  m e m b e r s  g e t  t o
v o t e  o n  t h i n g s  t h a t  a r e
i m p o r t a n t  t o  t h e m

T h i s  s t r u c t u r e  i s  t h e
l e a s t  t i m e - c o n s u m i n g
f o r  c l u b s  w i t h  m o r e
t h a n  1 0  m e m b e r s

 

 

 

 
 

U S E F U L
L I N K SC l u b  o f f i c e r s  h a v e  t h e

u l t i m a t e  d e c i s i o n -
m a k i n g  p o w e r  

T h i s  m a y  i n c l u d e
a d d i t i o n a l  l e v e l s  o f
d e c i s i o n - m a k i n g  p o w e r

C l u b  l e a d e r s

C l u b  P r e s i d e n t

C l u b  a d v i s o r

S c h o o l  a d m i n i s t r a t i o n

T h i s  s t r u c t u r e  w o r k s
w e l l  f o r  c l u b s  i f
m e e t i n g  a t t e n d a n c e  i s
u n p r e d i c t a b l e

 

 

 

 

 

 

 

S o ,  y o u ' v e  d e c i d e d  w h e t h e r  y o u r  c l u b  i s  a  p e e r - s u p p o r t  g r o u p ,  a c t i v i s m
g r o u p ,  o r  s o c i a l  g r o u p ,  w r i t t e n  y o u r  c l u b ’ s  m i s s i o n  s t a t e m e n t ,  a n d

c h o s e n  y o u r  G S A ' s  l e a d e r s h i p  m o d e l . . .  n o w  w h a t ?  I n  o r d e r  t o  r u n
e f f e c t i v e  m e e t i n g s  a n d  g e t  t h i n g s  d o n e  a s  a  g r o u p ,  y o u r  G S A  s h o u l d

d e s i g n a t e  a  p r o c e s s  f o r  m a k i n g  d e c i s i o n s  a s  a n  o r g a n i z a t i o n ,  k e e p i n g
i n  m i n d  w h a t   r o l e  y o u r  c l u b ' s  a d v i s o r  w i l l  p l a y  i n  d e c i s i o n  m a k i n g .  I t ' s

i m p o r t a n t  t o  n o t e  t h a t  s o m e  s c h o o l s  r e q u i r e  m a j o r  d e c i s i o n s  t o  b e
a p p r o v e d  b y  t h e  s t u d e n t  c o u n c i l  a n d / o r  t h e  a d m i n i s t r a t i o n .  

C o n s e n s u s  i s  u s e d  t o
m a k e  s u r e  e v e r y o n e
a g r e e s  o n  t h e  d e c i s i o n   

D e c i s i o n s  a r e  a c h i e v e d
t h r o u g h  d i s c u s s i o n  a n d
m u s t  b e  a p p r o v e d  b y
e v e r y o n e  a t  t h e  m e e t i n g

M a y  r a i s e  l e v e l s  o f
c o m m i t m e n t  b e c a u s e
e v e r y o n e  i s  a g r e e i n g  o n
a  s o l u t i o n  

R e q u i r e s  t i m e ,
d i s c i p l i n e ,  p a t i e n c e  o n
t h e  p a r t  o f  m e e t i n g
p a r t i c i p a n t s ,  a n d  a
c a r e f u l  a n d  a t t e n t i v e
f a c i l i t a t o r  

 

 

 

 

 

https://gsanetwork.org/wp-content/uploads/2018/08/HowToConductSchoolSurvey.pdfhttps:/gsanetwork.org/resources/decision-making-for-gsas/
https://gsanetwork.org/resources/how-to-have-an-awesome-gsa/
https://eqfl.org/sites/default/files/Jumpstart1.pdf

